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Fourth Semester MBA Degree Examinption, November 2020
j:&l

Organizational EQ6lUership 
,ii.

d* *.* l.

Time: 3 hrs. #ry e*#ax. Marks:100
Note: Answer arg..Fl,Ve fuil questions 

a=**/

I a. Define Leadership. d%.W - ,.k (03 Marks)

b. What are the functions ofl-eadffipf @* (07Marks)

c. What are the 10 roles that &qhflmonly performed by q,ll Ytianagers according to Henry
Mintzberg? *..fl *k* (loMarks)

i- -ry**
,, a. What is Autocratic I-ed0egship stytef "'' * 

: 
(03 Marks)

' b. fixplain the Big Fffirmdel of Personality (07 Marks)
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V. +/^yrsru urv sr6 
"$.c. Explain the Leaffftlfo theoryparadigm. ;fu (loMarks)

3 ?. wh{ do
b. Differenf,i'$hhEtween X and Y Theoriess (O7Marks)

I,rg rl#qrE
t",Wuorlfrp theory paradigm. e" (lo Marks)

/ r*\
by Personality and Peibdthiity Traits? (03 Marks)

c. What a$6frits of effective Lea&ffit (loMarks)
d 1 \ ffi"lEflt.url* ffiffi-.v s6"'%'-

a. Define dfe word Team. W dqffi , (03 Marks)a. Define the word Team. Y*l d%rs" r.. (03 Marks)

b. Explain the path goal theory"n. d "ii". ru (07 Marks)

c. Explain the major Motivat|,gful Theories. - . ' ffi,,' (10 Marks)

a. What do you mean by viTGdal teams or GDk|&'ui!.+ -{o * (03 Marks)
b. What areihe esse+qialfor developing Teariffig ' .*q#* (07 Marks)

c. Explain the teamqeeision making progs$qeils in detail. I " *' (10 Marks), y* \p ;!sr- .

+:@ " 'qaa. what do vo, dd by delegation? qbFB ' -*, * (03 Marks)

b. What are"4[e Barriers to effectivdklegation? ,*W (07 Marks)

c. Whatmffikeyskillsrequirffere€oaching? ."', (l0Marks)

&"."'ei'7 d
a. Defipe Uonflict. d,%'V *fu" (03 Marks)
b. ,.pq4piain the different levels of conflict. (07 Marks)

c,*."{mfiat is charismaticfudlrship? And explffi,ftre effects of charismatic leadership. (10 Marks)
i1,::.:14!1' ,u !tr

{_eh. _ - d
agency that provides assistance to children

and familiest that focuses on evaluating the skill building
programs tfuggdncy piovides toffifrilies. She reports directly to the agency leadership. As a

whole, the agdncy has been*gaufions in hiring this year because of increased competition forwhole, the agdncy has beenpaufions in hiring this year because of increased competition lbr
federal grant funding. Horyffimr, they have also suffered high staff turnover. Two directors,

three key research statr#dlhe staffperson from the finance department have left.

Laura has a demaffiing schedule that requires frequent travel, however, she supervises

two manger whp in-arrn are responsible for five staff members each. Both managers have

been appointe@fhin the last six months.
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Laura is the asscibiate direc
JS

families$S\e is the head o
&lt
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f"p&ifits , Laura has not sha*@gets with her marl#Hexs, so they are having difficulty
app.ffi*tety allocating work toWl-aura said she hm.hbtreceived sufficient information

from the finance department to gorffilete the budge{p. ffi'finance depa{llknt said they have

sent her all the informatioffiy have available. 
_ d _y ffiffi-,**-{* ".'# zu

As staff becomes dffi$ed, the manageg#atecoming frustrq$ed. They feel like they

are unable to advocatg fdr their staff orffiffiproblems witkful^key information like the

deoartmental buddbt" {
^ ,qruu*w, - + -"1 U,sp,"Jb &k "'$-

Questions r ?'?' 
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Manager 1 : Kelly has a specific
research support to another department
her staffand is very organized ; ho
issues. Upper level leadership val
services. Kelly is very motivated

Manager 2 : Linda has a
She manages staff that work
problem solver and is
wealth of experience
sometimes take on too

sensing that staffs overworked as everyone takes on

. Staffs have also mentioned that Laura's
feeling dejected.

both managffiffrt and leadership skills in her role as

(05 Marks)
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Aa. How c,gfuiura most effecti
associfre*director? What coiassociful" irector? What cs,*n€iaation of the two'td you think would work best in thrs

..uirffiJ5 
- 

*ffi'r* .-* P (05 Marks)

, tddffiPrild staff conf,dhrce?
lgou#me Laura on irailq\'ing h

r{ftgpgement skills? * "
Laura on irSqhng her leadership skills and to the managers

nt skills? +::.i (05 Marks)mg theflrhffigement skills? _ a::i (05 Marks)

feisfrip%rc$ i'o you thick*a te$aer would need to be effective in this situation?

d& @ '' ,S(.t (05Marks)
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and expects *",":*3ffi m her staff.

rund in social dETEhce research and evaluation.

The manage
increased resoo.


